nwbli

north west branch of the landscape institute

Minutes of the Annual General Meeting - 16 October 2003
The Lowry, City of Salford

Present

Simon Dowse - Chairman

Eddy Fox — Newsletter Editor
Nick Harrison — Secretary

Rachel Devine — Treasurer

Jan Barton - Events Co-ordinator
John Kennedy — Branch Representative
Alex Shaw — Member

John Finley — Member (MMU)
Colin Willis — Member

Simon McGaughey— Member
Kate Lynch - Member

Nick Kennerley — Student

Adam Rout - Student

J. Leigh Jones - Student

Emma Barker - Student

Victoria So - Student

1. Approval of the notice of the meeting
Proposed - RD
Seconded - JK

2. Apologies
Rory McVean
Dan Sterry
Samantha Park
Joanne Clifford
Jane Maze-Riley
Pauline Randall
Edward Thorp
Barbara Moth
Olwen Todd-Jones
Chris Frain
Andrew Parkinson
Sue Rigby
Paul Green
Marcus Chaloner
Helen Kiff

3. Minutes of Previous AGM
No matters arising

Minutes approved

4.  Chairman’s Report
4.1. The following report was presented (comments in italics)
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The last 12 months has been a further period of consolidation with the previous year's committee being
assisted by the addition of an event’s organiser.

The year started well with a greatest number of attendees and exhibitors at the Practice evening. So my
thanks go to Jan Barton, as events officer for her great effort at arranging this event.

For the third year we supported the degree show at the Metropolitan University and secured the services
of a jury comprising members from English Partnerships and a local architectural practice to judge both 3
and 5" year work to raise the profile and professionalism of the Institute.

We were asked by the institute to run our own awards for the 75" anniversary celebration of the institute.
However, due to the amount of time required to organise the event, we downscaled it to a call for entries
for the best designed and implemented scheme over the last 10 years. A paltry three submissions were
received. Much time has been spent on this abortive event to the exclusion of organising others. We are
now using the practice evening in February 2004 as a forum for celebration with a jury and awards.

Financial matters-Rachel Devine, Treasurer, has managed to maintain strict control over our finances and
we now have a platform which will allow us to attract some high profile speakers next year. Rachel has
undertaken three years in the post and within the terms of the constitution is obliged to resign from the
post but is willing to stand for other vacant committee positions. My thanks go to her for the number
crunching.

Newsletter-Eddy Fox, newsletter editor-a thankless task in drumming up newsworthy items, has been
successful in negotiating a better deal with a firm of printers. Sponsorship of the newsletter is still hit and
miss. My thanks go to Eddy for has effort in pulling tighter what is a very important publication to keep us
on the map.

John Kennedy, Branch Representative, has attended the core meetings in London and reported back in
Space. He has also been to the awards venue for 2004 in Nottingham to discuss the branch input to the
event. My thanks to John for his long distance trekking.

Nick Harrison, Secretary, has been instrumental in the setting up of our web site and keeping the
site updated on a regular basis. He has also provided photography for many of the events. My
thanks go to him for his enthusiasm and commitment.

Rory McVean, CIC representative. Rory has unfortunately not attended or reported back on any of the
meetings he has attended so | am unable to advise on the success or otherwise of his role.

Student representatives-this year we had two reps from MMU, Hannah and Jaina. My thanks go to them
for providing important links to the university. This position is now vacant as they have graduated.

Profuse thanks were given to Jan Barton during the meeting for her unending efforts in ensuring the
smooth and effective outcome of Branches events. We look forward to the planned events to Cumbria in
the spring followed by the Practice Evening celebrating the LI Anniversary

Secretary’s Report
The following report was presented (comments in italics)
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e The Main focus of the committee during the past year has been the Regional Awards leading towards the
Landscape Institute 75 Anniversary Awards.

Website

Established autumn 2002

Over 2 000 visits to the website have been recorded to date

Over 62 000 hits on the site, overall

The majority of pages have seen regular visits

The Career/Jobs page has attracted little input and therefore | would suggest is removed from the

website. [/t was suggested that a link to the job section of the LI webpage may be more beneficial than

maintaining the current Career page — NH to look into Action NH

e The Space archive is regularly viewed

e All pages are updated on a regular basis, as required

e [t was suggested that a new web page is introduced to display NW Landscape Practice’s schemes and
current work — however straight forward advertising is to be avoided. EF to cover in the next issue of
Space. Action EF

e John Finley suggested a link to the student projects section of MMU website Action NH

6. Treasurer’s Report
6.1. The following report was presented (comments in italics)

Branch Funding

So far this year we have received from the Landscape Institute a subscription cheque of £1500.00. This is
part payment of the branch subscriptions to be followed by a further payment. | have queried when the
payment will be made in full but the LI have not been able to confirm a date. As the Institute was later than
usual in delivering the branch funding for last year there is an anomaly in this years accounts with the
funding figure unusually high.

This year the subscriptions have funded events and the new style newsletter for which we have as yet to
gain regular sponsorship.

Branch Bank Account

The account remains a Clubs and Charities account at Nat West. We have been charged an audit fee by
the bank this current financial year as the Institute’s accounts have been audited. | have queried whether
this fee can be refunded by the LI and await a response.

Events

Last year’s expenditure on events totalled £1,050.86 set against an income of £438.00. Once again the
overall cost to the branch has increased since last year to a sum of £612.86 from £432.47. Last year we
aimed to make all events self funding however this has not been the case.

Sponsorship in general though has increased to £600.00 from last year’s figure of £249.00, which is good
news.

As ever all organisation of events has been by committee members in their own time and sometimes at
their own expense.
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Newsletter

The newsletter remains without a permanent sponsor and funding of SPACE has been from the Branch’s
own funds. Two newsletters were produced within the last financial year at a cost of £807.42. The sum of
£300.00 from Marshall's for newsletter sponsorship within this years accounting figures was in effect tied
to the previous year’s newsletters.

Website

Last year saw the launch of the Branch’s own website. This was at a total cost of £ 615.37 which included
set up fees, design fees and purchase of the software. Against this we received sponsorship from P Casey
Ltd of £116.33 for the web space subscription.

Historic Gardens Fund

As members may be aware, the NWBLI holds an account with Barclays Bank for the Historic Gardens
Fund. Currently the balance of this account stands at just over £2000.00. No payments have been made
into the account for a number of years.

The purpose of the account is to fund the publication of material relating to Historic Gardens within the
North West. The committee is currently looking at ways to re-launch this initiative in conjunction with the
Manchester Metropolitan University.

With the advent of a new group, The Cheshire Gardens Trust, which was set up this year, there may be an
outlet for these funds. Once the group is established and research projects commence, the fund may
assist in enabling some of the publications associated with this work.

| am acting as Treasurer for the CGT and aim to foster links between the two groups.

JF pointed out that there are still copies of the Cheshire Gardens Book available, which could be sold at a

modest price to cover costs. A note in Space may be effective Action EF

North West Branch of the Landscape Institute

Income and Expenditure for the year ended 31 March 2003

Balance brought forward Nat West Bank Account Current Account 1,970.25

Petty cash 18.09
1,988.34

Income

LI subscriptions 4032.00

Sponsorship 600.00

Bank charges refund 24.38

Income from events 438.00 5,094.38

Expenditure
Printing/postage of newsletter ~ 807.42
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Cost of events 1,050.86

Cube membership 587.50

Website 615.37

Travel 88.00

Awards 50.00 3,199.15
Surplus for the year 3,883.57

Represented by

Bank balances Nat West Bank 3,865.48
Petty cash 18.09

Payments Due In Payments Due Out

100.00 overpayment of catering 100.00 ?

116.33 Web space subscription 116.33 Web space subscription

10.00 Practice evening subs 646.00 Newsletter printing

587.50 Cube subscription

32.31 Audit fee

8.48  Refreshments event

18.10 Refreshments committee meeting

226.33 total in 1508.72 payments out

Current Nat West balance £2,466.76

7.  Branch Representative’s Report
7.1.  The following report was presented (comments in italics)

Landscape Design Journal

LI put the contract of the publication of the journal out to tender due to longstanding issues over cost and
editorial control with the current producers, Landscape Design Trust. Eventually the tender from Wardour
communications was thought to be superior and was recommended to Council at the last meeting in July.

If the proposal were adopted, an editorial board would be formed consisting of LI members and
professional journalists, who would decide on the content of the journal. A dedicated editor would also be
recruited. It would cost £440-450k per year to run the journal and would require two additional staff
members. The current lead-in time of three months would also be reduced to four weeks, allowing the
content to be more up to date. Other issues addressed would be student rates and preventing duplicated
copies to households due to better housekeeping of member’'s databases. All attendees of the July
Council meeting voted to cease production with LDT and begin with Wardour communications from
January 2004.
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International links

e The 2005 IFLA World Congress would be held in Edinburgh and would also boast the inaugural World
Student Conference

Student Landscape Institute Council (SLIC)

The Council has been established with Alison Magill (Student member on Council) as Chair. The new
council has its own logo and mission statement and a website is also being developed, due to go online in
the next month. A launch was being planned for 17" November, which would take place at the University
of Greenwich

Multi disciplinary links
e The Society for the Environment is seeking chartered status

o CABE Space
CABE has published a report entitled ‘Building Sustainable Communities: Development Skills We
Need'. The report criticised the professions of the five strategic partners, including the LI stating that
more could be done to tackle the issue of a lack of urban design skills within the Profession.

Arguments in defence of LI suggested that

e PPE reforms are in progress

e There are ongoing CPD requirements

e Recent improvements in the Code of Conduct and review of the Charter were all contributing to an
improved skill base.

It was suggested that a positive approach to the criticism is needed, as the LI are in a powerful
position in CABE Space and should take advantage of the £20 million funding pledged by the Deputy
Prime Minister for skills and training.

It was agreed that specific initiatives could also be organised. PPG17 and CDM workshops were
already planned but that further multi-disciplinary workshops would be considered. A press release
was to be issued and an Urban Design Skills Taskforce be established to take the issue forward
(TASKFORCE would consist of: Kathryn Moore (Vice President), Tim Gale (Past President), Jason
Prior, John Hopkins, Catherine Ward Thompson (LI Research Sub-Committee Chair) and Eleanor Silk (LI
Director of Communications).

The Council approved the inauguration of the taskforce, which would report back to Council in
October.

The Research Sub-Committee are to target funding for research into training options

Subscription/members

e The results of the Landscape Design Reader’s Survey would be analysed with a view to producing the
LI's Members Survey

e If all members who pay their own subscriptions (rather than having them paid by employers) were to
register under the Gift Aid tax recovery scheme the LI could gain an additional £60k pa from the Inland
Revenue. If you are not already signed up, just telephone the LI at Barnard Mews and it's done!
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Education/CPD

e Numbers of applicants to university for landscape design courses continue to decline (only 111 last
year) which is a serious concern. We must all redouble our efforts to promote the profession to young
people.

Continued action was agreed upon in the July meeting to encourage school leavers to investigate and
enter the profession through UCAS fairs & work placements

The LI is concerned about the number of ‘Garden Design’ which are currently the fashion, and
apparently enticing students away from Landscape Design courses. Currently the UCAS website lists
over 100 of these courses

e Technical & Environment Committee would soon be publishing a GLVIA Advice Note regarding the
use of photomontage.

o PPE: Strategic Review

March’s meeting:

e Last year’s published overall pass rate appeared unusually low at 54%, but since this included
some that did not meet the eligibility criteria, the true figure should be 62%.

e  The examiners felt that many candidates were over-reliant on material gleaned from the various
preparation courses, and were light on direct experience (perhaps food for thought for those
responsible for supervision?).

e It was felt that given the breadth of knowledge now required, candidates should perhaps be
reminded that whilst 2 years’ experience is the minimum for eligibility, they should think seriously
about allowing themselves a little longer to gain more experience before entering.

July’s meeting

Nigel Thorne presented the report, outlining a pilot study for PPE Review, on behalf of David Appleton and
the Education Committee. Amendments to the report were to be made as agreed at Council. The report
included suggestions that it is becoming increasingly difficult to find members willing to write and mark
questions for the written examination due to the number and variety of candidates now sitting the
examination.

In order to come in line with other professional bodies, the PPE Working Group felt that a written exam
was no longer necessarily the best method of examining and therefore proposed that Council approve a
pilot trial to test out another possible method of examination. It was felt that the new proposals were in fact
more stringent, as they would require candidates to substantiate their training and be personally
supervised throughout, rather than simply tick boxes on a Practical Training Record. It was intended that
the membership as a whole would embrace the concept of Lifelong Learning, as practices would be
required to review their CPD more critically.

A potential consequence of this could be the excessive responsibility on the supervisor who may require
further specific training for the purpose. However, the revised Code of conduct states that it was the
professional obligation of every member to assist candidates in pursuit of chartered status.

The proposed scheme is not necessarily the only way forward, but a pilot would enable the Institute to put
the proposal to the test.

Sponsorship
The March meeting saw a lively debate following an offer of sponsorship from a major oil company. It was
concerned with how the pressing financial needs of the LI should be balanced against the desire to
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maintain an appropriate ethical stance. Due to the strongly diverging opinions expressed a decision was
taken not to pursue this particular offer and it was agreed that there was an urgent need for a sponsorship
policy to be agreed to guide future decisions.

Changes to Royal Charter

Some minor changes were proposed to our Royal Charter, which are intended to resolve anomalies and
assist in the efficient running of the LI. All members of the LI were circulated with details of the proposed
changes, including an explanation of the reasons behind them, and invited to attend an Extraordinary
General

Meeting (or to vote by proxy).

8.  Newsletter Editor’s Report
8.1. The following report was presented (comments in italics)

Lost in SPACE

By hook or by crook, three editions of SPACE have been produced this year. Despite the usual delays, we
have avoided problems of delivery to members only after key events have already taken place. However, the
definition of ‘quarterly’ continues to be stretched!

After a series of communication and technical problems with our previous printers we changed to Indigo
Lithoprint early in 2003. The arrangement with them has proved far more trouble free. The quality of the
newsletters has been consistently high and turn around has always been within the week agreed. This has
helped.

Occasional comments from members and attendance at key events demonstrate that the newsletter is read
and appreciated by many. However, the contributions from members and feedback to our requests for
information or opinion are virtually non-existent. This is a frustration, as not only does it make continued
production of an interesting newsletter difficult, but it means that SPACE has still not become the forum for
regional debate and exchange of information which we aspire to. Far too many articles and other
contributions are from the same (very) limited number of people and often have to be prised out at the last
second. This difficulty also makes the editing and production process far more drawn out and complex than it
needs to be.

However, this is really only a reflection of a general difficulty experienced by the committee, of a lack of
commitment from the wider membership. A debate may well be necessary on the relevance and value of the
committee as currently constituted.

¢ What role do we play?

e Isitavaluable one?

e Would it be missed?

e |s there aviable alternative?

As far as the newsletter in itself goes, | feel that it has consolidated its identity and quality this year with the
help of some excellent photography from Nick Harrison in particular and a sprinkling of interesting and
provocative articles. It remains a fair reflection of the activities of the branch as well as occasionally giving
some glimpses into areas of wider interest for the profession. A modest achievement for a region with over
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450 members and a great deal of professional activity. | believe the branch and newsletter should aspire to
far more, but without a new injection of energy and enthusiasm (i.e. a new editor), and/or greater
commitment from the members and central institute, this will be as much as we can aspire to in the
foreseeable future.

Following discussion it was agreed that the printed form of Space was still a valuable instrument for
communicating to Landscape Architects in the North West, and that general appreciation was felt for the
great effort EF makes in producing a newsletter of such a high standard

9. Events Co-ordinator’s Report
9.1.  The following report was presented

Since undertaking the role of Events Co-ordinator, my colleagues and | have been working on a
comprehensive contact list with both postal and email addresses. We now have a growing email list of
members to keep everyone up to date with events and other goings on.

Since the last AGM our events have been a little few and far between as we've been saving ourselves up
for a big event in the coming New Year to celebrate the 75" Anniversary of the Landscape Institute.
Below, however are a few of the events, which have gone forward.

October saw the beginning of our Technical series seminar which kicked off with Marshall's double
seminar ‘Bricks for All Seasons’ and ‘The Use of Masonry in Civil Engineering’ focusing on the design and
construction of retaining walls.

The November seminar was hosted by Evans Concrete who specialise in bespoke concrete features.
Different types of concrete finishes, aggregate and mouldings were discussed and new products such as
their patented glass vitram blocks were displayed and explained.

The cold winds of January saw the well chosen visit to the warm fires of the Dorothea Restorations
foundry in Whaley Bridge on the edge of the Peak District. Those gathered were introduced by way of
talks and demonstrations to the materials and techniques involved in the production of the decorative
ironwork and other products associated with the forge.

This series will continue in the New Year. Suggested topics have included sustainable water based
principles and the manufacture of play equipment. Further suggestions are welcome and I'll look into
them

Our popular Practice Evening in February proved to us that you all enjoy getting together, not just to see
or talk shop but to socialize too with old colleagues, friends and college mates. It is also an occasion for
good food and wine. Rod Edwards introduced the event for us and gave us a little insight into his plans for
the future direction of the Landscape Institute. The event also attracted some of our members from
outside the walls of Manchester, from Merseyside, Cumbria and southern Lancashire, reminding us just
how far our regional branch stretches geographically.

The end of the summer was the time for our annual Student Awards, a feature of our events calendars for
the last three years. Awards were presented to the third and fifth year students who displayed the best end
of year presentation for the Landscape Degree Show. This year Nick Harrison and Rachel Devine; NWBLI
committee members, were joined by Roger Stephenson, the Manchester based architect, David Appleton
from the Appleton Partnership and Jean Ramsden, landscape architect from the North West Development
Agency to judge the show. Congratulations go to Lynne Houlbrooke, Year 5 and Becky Sobell, Year 3
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10.
10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

who deservedly claimed this year’'s awards for the high quality and visual appeal of their presentations,
and the clear communication of their ideas.

Future events, all happening in the New Year will begin with our Annual Practice Evening which will be
held early February at the fascinating Urbis museum, set in the award winning Cathedral Gardens
opposite Victoria Train Station in Manchester centre. We plan to hire the whole building out for members
to display their own work as in previous years and wander round the current exhibitions or simply haul up
in a corner with good food and wine and enjoy a good natter with friends.

The reason for this extended event is to celebrate the LI Anniversary, supply some nominations of
outstanding work to go through to the LI Awards in London and provide more space for more exhibitions of
work from our members. We've outgrown our current space at the CUBE Gallery along Portland Street.
We hope this coming practice evening will be even bigger and better than the last one!

Early Spring will see us heading up to Whitehaven to view the regeneration of the harbour, including an
apparently amazing lighting scheme, striking hard works and an integrated recreational route. Members
working for Capita are kindly assisting in the organisation of this event, which will include two-way travel
and refreshments, numbers dependent. Dates and details are yet to be confirmed but it will be held on a
Friday evening so anyone wishing to combine it with a weekend heading back through the Lakes are more
than welcome to do that. Just an idea. Interest from members has already been expressed for this event.

So these are a few of the forthcoming events, details will be posted by email, on our constantly up to date
website and in our winter 2003 newsletter. So keep, your eyes peeled. Anyone not on our email list
please let me know.

Elections to Committee

Position of Chairman

Simon Dowse — proposed by JK, seconded by RD — no other nominations received, therefore SD elected to
position

Position of Secretary

Nick Harrison — proposed by RD, seconded by AS — no other nominations received, therefore NH elected to
position

Position of Treasurer

Rachel Devine — proposed by NH, seconded by JF — no other nominations received, therefore RD elected to
position

Position of Branch Representative

John Kennedy - proposed by SD, seconded by JB — no other nominations received, therefore JK elected to
position

Position of Newsletter Editor

Eddy Fox — proposed by SD, seconded by JK - no other nominations received, therefore EF elected to
position.

GW offered to assist EF in the role of Newsletter Editor and therefore takes up the position of Assistant
Newsletter Editor

Position of Events Co-ordinator

Jan Barton — proposed by EF, seconded by JF - no other nominations received, therefore JB elected to
position.

Kate Lynch offered to assist JB in the role of Events Co-ordinator and therefore takes up the role of Assistant
Events Co-ordinator
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10.7. Position of Student Representative
Nick Kennerley and Emma Barker — proposed by SD, seconded by JK - no other nominations received,
therefore NK & EB elected to position.

11.  Any other business

11.1. JF thanked the committee of the NWBLI for maintaining links with MMU during the past year, particularly with
regard to the Student Awards

11.2. JF suggested that forthcoming lectures by prominent practitioners, arranged in conjunction with the
Architecture students, could be beneficial/of interest to NWBLI members. JF to supply more details, to be
included in Space and on the website Action JF/EF/NH

12.  Date of Next Meeting
Wednesday 26 November 2003 @18.15 — Pitcher & Piano, adjacent to the Bridgewater Hall,
Manchester

Circulation

All Committee members

The LI

NH - 26 January 2004
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